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Message from the Managing DirectorMESSAGE FROM THE 
MANAGING DIRECTOR

ello everyone, I hope you will enjoy this issue of 
the Mzimbe magazine as we start a new journey 
through a refreshed and enhanced strategic di-
rection. Having moved from the Tisinthe mindset 
where our strategy was primarily focused on 

ensuring cost reduction and a performance turnaround 
for our business. I am glad to say that we did achieve a 
lot under Tisinthe which included reducing our costs by 
over 30 billion and allowing for reduction of our debt to 
much manageable levels, implemented a new operating 
model and implemented a new commercialisation agenda 
that improved the way we sell sugar and how we get our 
sugar to our customers and a resumption of payment of 
meaningful dividends. 

Therefore, we are now ready to thrive and shine with Tiwale 
which will enable the business to build from the foundation 
laid by Tisinthe by ensuring we start thinking of new ways 
to enhance our business further. This project will be based 
not only on the foundation laid by Tisinthe but also the 5 
Gears that work together to deliver a vision of $350/ton.
Which are:

1. Employee Engagement - A culture where our employees 
are empowered to generate and implement ideas
2. Technology - To be up-to-date and support our business 
operations in Agriculture, Factory, Finance and Digital Sales
3. Export sales - To supply high quality products that 
service high value and high margin markets 
4. Investment - A balanced portfolio of opportunities that 
support business growth
5. People - An employee-centred value proposition that 
is aligned to business strategies and allows us to grow 
together and positively impact many people.

The   aim for Tiwale is to tap from our collective genius 
and come up with initiatives that will position us for growth 
and ensure a vibrant and sustainable future. With Tiwale 
we will Grow Together and Positively Impact People’s 
Lives.

The Next step in the Tiwale Journey is to launch the plan 
in each of the sites so that each person fully understands 
this new journey to Growth! I am very excited about this 
new chapter for the business and looking forward to seeing 
amazing new opportunities arise for us all in this new space. 

Enjoy the rest of the issue and the Tiwale journey.

H

LEKANI KATANDULA
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The 5 gears of Tiwale
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In May 2022, Illovo sugar Malawi held its 2022 leadership conference and the main objective of the conference was to unpack 
Tiwale - “its Our Time” initiative and build on the 5 gears that support the delivery of Tiwale, a project aimed at enhancing 
where Tisinthe has taken us to.

We took a step back and celebrated the Tisinthe Journey through a showcase of where we started off at and appreciated 
that Tisinthe saved our business. Through Tisinthe we have reduced costs by over 30 billion, reduced our debt levels to much 
manageable levels, implemented a new operating model and implemented a new commercialisation agenda that improved the 
way we sell sugar and how we get our sugar to our customers.
We are on track with where we need to be with Tisinthe. However, if we do not think of ways to enhance our business further, 
we will go back to where we were, when we started our Tisithe journey. The need to safeguard our business has brought the 
rise of Tiwale(meaning “let us Shine”)

Tiwale builds on the strong foundations we laid with Tisinthe - this is not a standalone project. Tiwale is about growth; Gearing 
up to Grow Together and Positively Impact Peoples lives.

Tiwale is also about being intentional about the future of our business and making sure that we build a business we are proud 
of that will be there for many generations to come-For our kid’s kids!

Tiwale has 5 Gears that work together to deliver a vision of $350/ton. The 
gears were unpacked in 26 workshops, more than 40 Hours of Work in one 
day with over a 1000 post it notes! The leaders were tasked to think of initiatives 
that could drive the gears towards our ambition of business sustainability.

The next steps in the Tiwale Journey is to launch Tiwale in each of the sites so 
that each person fully resonates with this new journey to growth! We expect 
the launches to happen in the month of July, so expect some requests coming 
your way to firstly celebrate Tisinthe and then launch the Tiwale Journey!
If you have any immediate questions, reach out to the senior leaders in your 
sites to understand Tiwale at high level. The aim of Tiwale is to tap into our 
collective genius and come up with various initiatives that will position us for 
growth and ensure a sustainable future.

With Tiwale we will grow together and positively impact people’s lives.

Employee engagement
A culture where our employees 
are empowered to generate and 
implement ideas.

People
An employee-centred value 
proposition that is aligned to 
business strategies

Investment
A balanced portfolio of
opportunities that support 
business growth

Technology
To be up-to-date and support our 
business operations in Agriculture, 
Factory, Finance and Digital 
Sales.

GEARING UP FOR GROWTH

All about Tiwale

Why Tiwale?

Business Sustainability – Build 
A Business for Our Kid’s Kids.

Efficiency – We can learn to 
be better than we are today.

Grow Together – We can all 
play a role and grow together!
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Export sales
To supply high quality products 
that service high value and high 
margin markets.

By Theodora Mdokhwe



n December 2021, The HR Mill Head for Nchalo 
Estate announced job rotation changes in the HR 
Department effective 1st January 2022. Job rotation 
is aimed at building capability by exposing the HR 
team to different functions of the HR Department. The 

changes are temporary.

With the introduction of the new changes, Jeannie Manda 
is now the HR Business Partner for Agriculture whilst 
Tamanda Otiono is now the HR Services and Rewards 
Specialist. In other Changes, Joyce Katengeza is now the 
HR Business Partner for Factory whilst Wilfred Lipenga is 
the new Learning and Development Specialist.

I

Building capability through job 
rotation

Nchalo estate 
trains employees 
on first aid 

By Frank Phiri

By Luckson Pensulo
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In an effort to conduct its business 
ethically and compliantly, Nchalo 
Estate Learning & Development 
organized First Aid Training for its 
employees and contractors where 280 
people completed a one week course 
from 22 November - 17 December, 
2021. The training was facilitated by 
the Malawi Red Cross Society in the 
following areas: Principles of First Aid; 
unconsciousness; cardiopulmonary 
resuscitation, bleeding; wound; burns 
and scalds; dressing & bandaging, 
transportation of casualties and 
simulations.

Employees captured during first aid training



The Human Resources Department held 
2022 Team Building Retreat at Cape 
Maclear from 24– 26 June, 2022. Under 
the theme “ From Good to Great”, The HR 
Mill Head, Moses Njinga, said that Nchalo 
HR team is good but good is not enough, 
hence the need to move towards being a 
great team. The HR team was engaged 
to distinguish good and great as well as 
understanding the  common features of 
great people so that the participants could 
emulate their qualities which if put into 
practice, Nchalo can make a great team.

On the second day, Mr Njinga, took HR 
employees through Tiwale Project which 
has replaced the famous Tisinthe Project. 
The team spent more time brainstorming 
their expected activities encompassing 
Tiwale project. Tiwale is a new initiative the 
business has developed aiming at reducing 
further the cost of producing sugar to $350 
per ton; engaging people to get ideas, use 
of Technology, looking at Employee Value 

Proposition, Export sales and investment for 
business sustainability.

Later on, the teams had Team Building 
exercises at the lake like, boat riding, 
kambudzi kali mukhonde and tag of war
among others.

Nchalo Human Resources Holds Team Building Workshop at Cape 
Maclear
By Luckson pensulo

 

The photo above shows boat riding in progress 

The picture above shows tag of war in progress 

 

The photo above shows boat riding in progress 

The picture above shows tag of war in progress 

The HR team captured during tug of war.

The HR team captured during boat ride

7

The picture shows HR Mill Head, Mr Moses Njinga 
(left at the front), presenting to HR Team.

In the photo some group discussions in progress
reflecting on the Tiwale Project.

 

The picture above shows blind folding exercise in progress led by 

HR Officer, Mwawi Kamuliranga 

The picture above shows blind folding exercise 
in progress led by
HR Officer, Mwawi Kamuliranga



The Photo above shows Nchalo Acting General 
Manager Mr McLean Debwe opening a long 
awaited Factory Utility Day

The photo above shows Nchalo HR employees 
in a group photo with HR Director, Mrs Khumbo 
Ntambo– Banda(5th from left front row)
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Illovo HR Director, Mrs Khumbo Ntambo-Banda visited 
Nchalo Estate where among other things training HR 
Team on Change Management and unpacked Tiwale 
Project which has replaced Tisinthe Project. The training 
took place on 28 June 2022.

On 27 June, 2022, the Factory Management Team held 
a workshop on prepack strategy. The strategy was about 
re-designing the packing plant to new standards which 
shall improve efficiencies and flexibilities that will enable 
the Packing Station to make products that speak to the 
market on time and in full. It was based on four principles 
which are Trusted, Low Cost, Unconstrained and Agile. 
These principles were underpinned by four packing 
standards that includes Buildings and Infrastructure, 
Equipment and Materials, Operation and Maintenance 
and Monitoring and Control. Mark Payne from Head 
Office took through the participants during the workshop 
which was also attended by the General Manager, Mr 
Geoff Trott.

On 15 July, 2022, Nchalo Manufacturing Department launched 
Utility Day after the introduction of the 4th Shift. Opening the 
Utility Day, the Acting General Manager, Mr McLean Debwe, 
advised the team that its high time to share operational updates 
for the past three weeks, obtain ideas and strategize action 
plans for future factory performance improvement. He said this 
whilst reminding the team that the department was behind with 
200,000 tones of uncrushed cane due to break downs and 
rains. He asked the participants to challenge themselves on how 
the mill can crush at aa rate of 330 tones per hour or above?

Illovo HR Director, Mrs Khumbo Ntambo-Banda visited 
Nchalo Estate where among other things training HR 
Team on Change Management and unpacked Tiwale 
Project which has replaced Tisinthe Project. The training 
took place on 28 June 2022.

Nchalo Mill Launches Utility Day
By Frank Phiri
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• An employee who has had an On The Job injury/illness. 
This employee’s Line Manager shall refer the said employee 
to Occupational Health Office where a recommendation shall 
be made after rigorous assessment. Once recommendation 
has been made, the functional Line manager shall fully 
consider and attempt light - duty placement of an injured 
person. All injuries taking place outside working hours shall 
be handled on a case by case between the Line Manager 
in liaison with the HR Business Partner.

• Pregnant women who work in jobs that are deemed 
risky to their pregnancy shall be eligible for light duty upon 
assessment and recommendation from senior Occupational 
Health Nurse, Public Health Nurse and Medical Services 
Manager.

• Pregnant employees are eligible for temporary light duty 
assignments as available and appropriate to their physical 
capabilities and well-being.

• Pregnant women who occupy roles that require physical 
exertion should be recommended for light duties once they 
go into their third trimester.

• Lactating (breast feeding) mothers are to be given one 
hour break every working day for the duration of 12 months 
after giving birth. The one hour to be paid at a normal wage 
rate. The employee will decide when to apply this. i.e for 
shift workers, at the start of end of shift, for day workers at 
the first or end of the day, alternatively.

General Conditions:

• The Public Health Nurse/ Clinical Officer shall recommend 
light duty in liaison with Senior Occupation Health Nurse 
which shall be approved by a medical doctor.

• Temporary limited or modified duty assignments are limited 
to a period not to exceed 90 days but maybe extended for 
subsequent periods of up to 90 days subject to approval 
by the Medical Services Manager or designated medical 
practitioner.

• All employees on light duty shall be reviewed monthly or 

any period as deemed appropriate as long as it is within 
90 days period.

• After an extension of the 90 days is exhausted a final review 
shall be conducted and if the employee is not declared fit 
for normal duty an alternately permanent placement shall 
be identified. In a situation where a permanent placement 
is not available, the employee shall be recommended for 
medical retirement.

• Employee who feel well enough to return to their normal 
duties before the expiry of the 90 days can request for a 
review and appropriate actions to be taken based on the 
outcome of the assessment.

by Luckson Pensulo

This is an assignment not requiring the performance 
of full range of duties associated with a person’s job 
classification

• All Illovo employees

What you need to know about: Light duty

What is light duty?

Who are the beneficiaries?

Who Is Eligible For Light Duty?



Creating a thriving Malawian community through 
the provision of affordable food and energy

ILLOVO SUGAR AFRICA Logo & Brand Identity Guidelines

02.1 Our Illovo Sugar Africa endorsement - Country subsidiary logo application examples

AN ILLOVO SUGAR AFRICA COMPANY

10

News from the trade



he Iponyereni kwa kuya promotion was first launched 
in FY 2020/21, this promotion was the biggest and the 
first of its kind for Illovo Sugar Malawi PLC. Due to the 
overwhelming positive response the initial promotion 
received, the commercial team decided to re-launch it in 

FY2021/22. We all know sequels are very rarely a good idea, 
but due to the intensive market research that was conducted, 
hard work from the commercial team and support from all other 
functions across the business, the Iponyereniso Kwa Kuya ndi 
Illovo was an even bigger success. Giving a chance to even more 
customer and consumers to be a part of this exciting journey and 
win big with Illovo Sugar Malawi.

The promotion ran for a period of 3 months (November to 
February). These months are typically known as the lean season 
for the business, with customers investing their capital into more 
agricultural related goods. But despite these conditions, the 

promotion was a huge success giving the business 5042 tons 
in incremental volume.

Beyond the financial success, the promotion saw 6 lucky winners 
driving away in a brand new Nissan NP200, and additional 
6 winners riding away with a big boy motorbike and over 500 
other winners receiving either a brand new bicycle or a bag 
of fertilizer.

The promotion saw a collaborative effort from various functions 
within the business and could not have been possible without 
the team effort. 

T

Iponyereniso kwakuya ndi illovo 
promotion
By Yuki Mataya
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The Managing Director Lekani Katandula, handing over the prized car keys to a lucky winner

6 894 Modern Trade
and 421 General Trade 
Winners. 210 Bicycles Winners 360 Fertilizer Winners Trolley Dash Winners



Last financial year was not only an exciting year for the commercial 
team but for the business as a whole. Among the many triumphs 
throughout the year, Illovo Sugar Malawi (ISM) finally went social! 
In a time where the world was in chaos still trying to navigate 
the seemingly ever changing “New normal” as a result of the 
pandemic, the business realized that social media for ISM was 
no longer optional but necessary.

The Everyday Chef campaign was birthed as a result of the 
drastic shift we saw in the culinary space from people going out 
to restaurants for meals to them staying in and mastering their 
cooking skills. More and more people where gravitating towards 
being intentional about how they prepare their meals in their 
homes all while using social media as a source of information 
on how best to achieve this.

As a business we felt this was a great opportunity to explore 
and capitalize on our wide product portfolio by promoting our 
premium SKU’s; Refined White sugar and Dark Dem. This is why 
we are launching it again.

This campaign is one that we as a function are very passionate 
about, as it directly takes us closer to our strategic objective of not 
only building the ISM brand but also becoming more consumer 
centric. For that reason we are excited to announce that we will 
be launching it again this year.

We believe that knowledge is power, and that’s exactly what 
this campaign is about. Not only are we looking forwards to 
educating our consumers on our product benefits we are also 
excited about learning from them.
Be sure to like and follow for more details about the upcoming 
promotion.

Everyday Chef Campaign
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FROM CANE TO 
SUGAR



New Season starts at Dwangwa
By Clement Mwale
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Dwangwa started the 2022 season with flames of Success on 18th April 
2022 in field 2315. In their welcome remarks Lengster Mhlenga and 
Jerry Ndhlovu emphasized on safe working procedures to ensure busi-
ness sustainability. They wished all workers a great season. The first fire 
lighting is a great ceremony where members of staff witness the first fire 
kick starting the season.

The first fire is lit by the Heads of Departments led by the General Man-
ager, Jerry Ndhlovu. Cane milling began on 22nd April and as at week 
4, Dwangwa had crushed a total of 85,589 tones cane against a target 
of 108,628 tones. MCP and growers have contributed 73,461.27 and 
12127.78 tones cane respectively.

Wet Haulage
The 2022 season started with emergency cane carriage (Kanyamunyamu) 
due to the heavy rains Dwangwa received on 19th April 2022. This led 
to wet field conditions that were not conducive for cane haulage. Despite 
these conditions, Dwangwa team was determined to kick start the sea-
son, so another plan was deployed in order to haul the cane. Our great 
employees shifted cane to the peripherals or field edges for easy access 
by haulage vehicles.  This enabled Unitrans to move cane to the factory. 
Performance wise Dwangwa aims at delivering a total 959,686 tones of 
cane and 139,902 tons sucrose by December 2022. The journey has begun!

The wet haulage has had its own implications on farming business. Firstly, 
a few fields qualifying for plough out had to be moved on the harvest 
plan and this led to cutting them younger than planned. Overall, a loss of 
4.21 percent on yield has been observed in the first two weeks of harvest.

The good news is that we have been looking forward to the season start-
ing and happy to see many operations taking place including irrigation, 
fertilizer application, weed control, land preparation, planting and many 
more. The team is working on making sure operations are done timely 
and at a low cost.

SEASON-START OVERVIEW

Figure 1: Jerry and Lengster lighting the 
flames of success



Project WOLO Update
By Sharon Bodole

15

The Wining Outbound Logistics Organisation (WOLO) project 
which was rolled out in 2020 to optimise logistical operations 
to support increased profitability yielded positive results for the 
business. Project implementation as at the end of April 2022 
was sitting at 93% with registered savings of 75% against Plan. 
In May 2022, a Logistics Excellence Review (LER) was conducted 
in Malawi by Illovo Tanzania Supply Chain Team with Group 
Support from South Africa. The review score was 92% compared 
to 88% which was recorded during the year-end review in 2021. 
This was achievable through teamwork and collaborations and 
ensuring WOLO objectives were implemented accordingly.

Logistics Excellence Review (LER) is a measurement that uses a 
continuous improvement tool covering Oversight, Warehouse, 
Transport and Customer Service Center (CSC) related outputs in 
the Supply Chain. This tool enables countries to rate themselves 
out of 3 based on their current status within each output. It gen-
erates an automated and weighted score that is comparable 
across African operations and is easy to interpret. The tool is a 
living resource requiring regular updates to drive an ever-evolving 
organisation or function
Below is an overview of the best practices identified in Oversight, 
Warehouse, Distribution & CSC in the current mid-year review

Commendable sugar handling practices 
from factory to warehouse by quality

1. OVERSIGHT:

Customers visit by Logistics and Commercial 
Teams

KPI’s are tracked, trended and discussed in 
the daily CSC meetings and displayed on 
boards

Warehouse space optimization and stacking 
practices.

Bollards and Signages located at the right 
places and in great condition fit for purpose

3. DISTRIBUTION AND CSC

Below are the winning warehouse practices.

2. WAREHOUSE:
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Community Connected
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Receiving the donation on behalf of MBTS was Chief Executive Officer (CEO) Natasha Nsamala captured with the 
Managing Director of Illovo Sugar (Malawi) plc, Lekani Katandula.

Illovo Sugar Malawi donated a K13.1 million blood bank to 
Malawi Blood Transfusion (MBTS) with a capacity of 1,000 
units of blood pints to the lower shire hospitals as part of so-
cial responsibility initiatives in driving the thriving community 
concept initiative. Chikwawa and Nsanje district hospitals, St 
Montfort Mission Hospital, Trinity Private Hospital, Kalemba 
Mission Hospital and Ngabu Rural Hospital will be among 
some of the hospitals that will benefit from the donation.
 
Presenting the donation to Malawi Blood Transfusion Service 
(MBTS) was the Managing Director for Illovo Sugar Malawi 
(ISM) Lekani Katandula who said the spirit of “Umunthu” is the 
only way we are going to overcome all the challenges being 
faced by society at large. The ISM MD stressed that although 
the role of the company is to provide products and services, 
the company has a role to drive a thriving community concept 
by responding to issues affecting the communities in terms of 
health, education and other social welfare aspects.

Receiving the donation on behalf of MBTS was Chief Executive 
Officer (CEO) Natasha Nsamala. The CEO was delighted 
to have the timely donation considering the pressure that 
lower shire hospitals used to face in times of need of blood. 
Nsamala said she believed that the gesture by Illovo will mo-
tivate more people to donate blood and save multiple lives. 

The CEO observed that a serious consequence arise in critical 
moments when hospitals run short of blood and resort to ask 
relatives and friends to donate blood for some patients who 
are in dire need of it. The system of family blood replacement 
compromises blood safety and lives of many people.
  
The handover ceremony took place on 2nd March, 2022 
at St Montfort hospital in Chikwawa district. Also present at 
the function were the Legal and Corporate Affairs head for 
Illovo Sugar Malawi, Maureen Kachingwe and the General 
Manager for Illovo Nchalo Estate, Geoff Trott. 

Dr Patrick Phiri who is a medical doctor at St Montfort hospital 
received the donation on behalf of Chikwawa and Nsanje 
Directors of Health and Social Services. He expressed his 
gratitude to Illovo Sugar Malawi who described the fridge as 
timely and worthwhile donation. He asked his fellow health 
personnel to take good care of the facility and put it to its 
intended purpose. 
Currently patients wait for blood from Blantyre to health fa-
cilities in the Shire valley.  The blood bank will be installed at 
Ngabu Rural Hospital marking a first of its kind in the Shire 
valley health outlets.

Illovo donates a blood bank to Chikwawa District Hospital
By Wilfred Ntengula (Nchalo)



18

Illovo Dwangwa Estate donated a total of 14400 tablets of 
Lifebuoy Soap to Nkhotakota Prison and Seven Community Based 
Organizations taking care of orphans, disabled children, and 
the elderly. This was to help them maintain hygiene practices to 
prevent Covid 19 and other communicable diseases.

Soap Donation to Community Based Organizations and Nkhotakota 
Prison.
By Chifundo Kalonga

Illovo Sugar Malawi plc is 
on a drive to enhance its 
efforts towards environmental 
conservation as well as sustain 
the existing biodiversity 
surrounding its operations, 
whilst reducing waste and 
pollution by partnering with its 
staff, communities, and other 
stakeholders.

Illovo joined the Ministry 
of Natural Resources and 
Climate Change and Ministry 
of Tourism, Parks & Culture 
when they held their joint 
commemoration of World 
Environmental Conservation 
in Chikwawa. The joint 

commemoration of 2022 
World Environmental Day was 
through the 2022 International 
Day for Biological Diversity; 
2022 International Day 
of Mountains and 75th 
Anniversary of Wildlife & 
Environmental Society of 
Malawi (WESM).

Illovo showcased its initiatives 
on water conservation, 
waste management, land 
preservation, conservation of 
biological diversity and energy 
conservation practices on its 
sites.

ISM’s commitment to living its 
purpose through environmental 
sustainability initiatives
By Taleetha Bowler

Hon. Eisenhower Nduwa Mkaka MP — Minister of 
Natural Resources & Climate Change;  Hon. Michael Usi 
— Minister of Tourism, Parks and Culture touring  Illovo 
Sugar Malawi kiosk in Chikwawa

Donation to the Harvest of Hope Homes at Vyovyo – Benga

 

RIVERSIDE PRIMARY SCHOOL ORGANISES 
GRADUATION CEREMONY FOR STANDARD 6 PUPILS 

On 30 June, 2022 parents 
and guardians attended the 
Graduation ceremony for 
Riverside Primary School. On 
this day, 12 pupils graduated 
to start form 1 at various 
secondary school in Malawi. 
Apart from the graduation 
ceremony, students showcased 
a number of activities including 
music, dances and poetry. 
The climax of the activities 
happened with awards to 

best performing pupils based 
on Cambridge examinations 
which were held in June 2022.
Two students (front), Timothy 
Mughogho (right) and Leron 
Mendulo became outstanding 
performing students in Science 
& English and Mathematics 
respectively.

Riverside primary school 
organises graduation ceremony 
for standard 6 pupils

Commmunity Services Manager for Dwangwa - Chifundo 
Kalonga making a symbolic presentation to the Officer in 
Charge of Nkhotakota Prison Superintendent Evance Phiri.
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Illovo Dwangwa donated 10,000  tree seedlings to Nkhotakota 
District Council to be distributed to several parts of the district for 
communities to re plant. This initiative was to support sustainable 
environmental management through afforestation.

The District Commissioner and officials from the Council, local 
community, school kids, Illovo managers  and other relevant 
stakeholders attended the function. 

Honourable Overstone Kondowe  Member of Parliament for 
Nkhotakota Northeast Constituency was the guest of honour at 
the ceremony which took place at Nsenjere Police Unit.

Tree Seedlings donation to Nkhotakota District Council
By Chifundo Kalonga

In the picture, Honourable Overstone Kondowe being 
handed over a tree seedling to plant by the Acting 
District Commissioner for Nkhotakota Mr Ben Matengeni 
Tonho.

Illovo Nchalo Estate in collaboration with UNITRANS conducted 
a second round of safety awareness and community sensitization 
campaign on road safety and security. The function which ran 
from 16th July to 5th August 2022 targeted all the schools along 
the national road within the estate operating area.

The campaign was implemented within Chikwawa and Nsanje 
districts, targeting schools in all the five traditional authorities 
within Illovo Nchalo Estate jurisdiction eventually extending 
into the surrounding villages. The second phase campaign was 
organized in a more interactive approach to advocate for road 
safety among the school children and the communities around 
the estate who are the most vulnerable road users.

This campaign was aimed at helping children understand 
fundamentals of road safety in targeted schools and simulating 
complex road situations where children were encouraged to 
recreate these within their school’s surrounding area.
 
The campaign has managed to reach out to 29,619 pupils in 20 
schools within the estate proximity. The campaign encouraged 
schools to establish safety school clubs to ease up the task of 
reaching out to the target audience. The estate also donated 
some footballs and netballs to the schools just to ensure that 

pupils take part in sporting activities at school playgrounds 
than roaming around the main roads. Receiving the donations 
on behalf of the schools were headteachers who thanked Illovo 
management for the timely donation when many schools needed 
sporting materials. Also present during the campaigns were 
the Malawi Police Service traffic officers from Nchalo, Ngabu, 
Bangula and Chikwawa Police Units.

They sensitized the pupils on the need to observe road signs 
and desist from jumping onto moving haulage and pulling off 
cane from moving machines. 

Illovo Nchalo Estate launches road safety awareness and community 
sensitization campaign.

By Wilfred Ntengula
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The President of the Republic of Malawi (center) captured with The Managing Director of Illovo 
Sugar (Malawi) plc (fifth from the right) and other stakeholders at the Agricultural conference.     

ISM attended the 2022 Malawi Agricultural Productivity and 
Commercialization Conference which took place in Lilongwe and 
the MD, Mr Katandula represented the company in round table 
discussions with other stakeholders on agricultural productivity 
initiatives and practices that can assist Malawi in becoming a 
middle income economy. 

 Officially opened by the State President of the Republic of Malawi, 
His Excellency Dr. Lazarus McCarthy Chakwera, the aim of the 
Conference was to provide a platform for strategic dialogue and 
showcasing practical initiatives on the ground that are driving 
agricultural diversification in the Country — under the theme: 
Driving Agricultural Diversification in Support of the Aspirations 
of MW2063. On display were Illovo’s SKUs and staff were on site 
to represent the business and interact with consumers.

Illovo participates in the 2022 
Malawi agricultural productivity 
and commercialization conference

DRIVING AGRICULTURAL 
DIVERSIFICATION IN SUPPORT OF 
THE ASPIRATIONS OF MW2063. 

“
Hon. Lobin Lowe,  MP — Minister of Agriculture   
Change;  touring Illovo Sugar Malawi  Kiosk at 
BICC

By Taleetha Bowler
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Illovo Safe



By Chimwemwe Mdoka
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ISM Dwangwa on 4th April 2022 embarked on a journey of Pre-Season SHERQ Awareness Campaign in preparation for 2022 
Crushing Season. A team of SHERQ Officials went to all the Estate compounds, Schools, Workplaces with a sensitization message, 
reminding Illovo employees and their dependents (school children and spouses) that Safety is paramount, hence that; Cane pulling, 
Bathing, Fishing in canals & dams is not tolerated. The team also emphasized that Road safety, Environment, 4 steps to safety, 
currencies and peer to peer should be adhered to all the time. 

ISM Dwangwa pre-season SHERQ awareness campaign

In the picture:   Rodgers Zimjeda  (Top) addressing Majiga school children & 
Teachers, on SHERQ Awareness campaign.

By Chimwemwe Mdoka

llovo Sugar Malawi Dwangwa engaged Ethikos Academy 
to a group of 20 people in FSSC 22000 Implementation 
and Internal Audit Course. The Trainings were con-
ducted from 21st - 24th March, 2022 at Learning and 
Development Center. As a business, this course was vital 
to adapt with the change in the ISO standard and FSSC 

22000 Additional requirements. Heraclitus, a Greek philoso-
pher, is quoted to have written that “change is the only constant 
thing in life;” meaning that we must continuously improve to be 
relevant since there will always be change in the way things are 
done. Thus, this training was addressing the changes that have 
occurred in the Food Safety Management System since 2018.

This was following the Personal Hygiene and Food Safety Training 
that was conducted from 8th- 17th March, 2022 for Production, 
Warehouse and Stores employees who are directly involved in 
the provision of raw materials, processing, packing and even 
handling of the finished product. This is an annual program 
however, this year it included a number of issues such as record 
keeping, and housekeeping to close gaps from the COKE Audit 
that was conducted in November, 2021.

DWANGWA trains employees on personal hygiene 
& FSSC 22000 v5.1

I



By Abel Musopole
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alawi College of Forestry and Wildlife (MCFW), 
was hired to train 7 Chainsaw Operators in 
April, 2022. During the opening remarks, SHERQ 
Manager Alfeo Mwenda stated that the training 
has come at the right time and it will help ad-
dress safety issues, as the training requirement 

arose from the chainsaw operator incident that happened in 
the previous season.

The SHERQ Manager told the facilitators that he was happy with 
the course content because it outlined the best and safest way 
the Chainsaw Operators can carry out their duties. He said this 
was a good thing because the Chainsaw Operators will then 
understand that being safe is no one’s choice but theirs. He also 
stated that not adhering to safety rules has an impact on their 
lives and the organisation. 

ISM Dwangwa trains chainsaw 
operators on how to safely cut 
down trees

M

In the pictures (Top): SHERQ Manager Alfeo Mwenda, the Facilitators, and 
Agronomy Team paused with the Chainsaw Operators after receiving their 
certificates for the course.

Lastone Mikuwa demonstrating skills on how to fell  trees 
after having learnt  in the classroom from  MCFW  facil-
itators; Dan Ndalowa, Francis Kamangeni and  Edwin 
Hara.

From right; Abel Musopole, Chikondi Chiumbuzo, 
Lameck  Manda and Chainsaw operators watching 
Lastone Mikuwa demonstrating felling of trees skills learnt 
in class.
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